Town of Kinderhook

Financial Oversight Committee

Minutes

May 17, 2010


The Financial Oversight Committee meeting was held at the Town of Kinderhook Town Hall located on 4 Church Street, Niverville, N.Y. 
The meeting came to order at 7:00PM.

Present: Supervisor Pat Grattan

Councilwoman Patrice Leader
Councilman Peter Bujanow (arrived at 7:07)
Councilman Mike Kipp

Councilman Glenn Smith

Town Clerk Kim Pinkowski

Others Present: 

Recreation Director Ray Hauley

Waterfront Director Rachel Gevlin

Assistant Waterfront Director Matt Myer

Playground Director Thomas Call

Planning Board Chair Bob Cramer

Recreation Commission Chair Mark Leinung 
Supervisor Grattan opened the meeting at 7:00PM. 

Salaries were discussed.

Waterfront Director Rachel Gevlin submitted projected salary cost.

Supervisor Grattan went through her list and what he had projected for the 2010 swim program
Councilman Bujanow arrived.
Waterfront Director Rachel Gevlin suggested not raising the swim fee but charging a per person charge for daily fees. She suggested $4.00 per day. Recreation Director Ray Hauley suggested one fee per vehicle.

Mark Leinung arrived.
There was discussion on the fees for the program and how to charge either per person or just by the vehicle. 
Waterfront Director Rachel Gevlin spoke of the trial that were held for the counselors and said she would get a list of recommendations for the Town Board at the June 14th meeting to appoint the staff.

Playground Director Tom Call submitted to the Town Board three different scenarios/salaries for the playground staff. There was discussion on the Counselor in Training and suggested was to leave the fee of $1,500.00 for the playground CIT’s because they are older than the CIT’s from the swim program.
There was discussion on the fees for the summer program. Suggested was to charge $100.00 as a one time payment or $20.00 per week. Decided was to take credit card payments for payment options and Town Bookkeeper Dee Spain will be helping collect money. There was a discussion on the payments for Stuyvesant residents and non - Ichabod Crane students.
Recreation Commission Chair Mark Leinung suggested “public assistance” to offer scholarships for people having hardships.

Playground Director Tom Call talked about when guest come to the playground and what they should charge. Recreation Director Ray Hauley suggested $5.00 per day.

Assistant Waterfront Director Matt Myer asked if the qualifications would make a difference in salaries because the swim instructors need certification.

Supervisor Grattan suggested stopping at his office to go over the figures. Councilman Smith suggested job descriptions for each of the staff. Councilwoman Leader talked about the playground in the past and how it was run then. 
Supervisor Grattan explained the memo he had sent regarding the cash flow for the month of May-July for the DB fund. He explained the memo and the revenue that will be received. Councilman Smith asked about the expenditures for the DB fund and Supervisor Grattan explained. Councilman Smith asked if there was a comparison between last year and this year. He asked if there has been any efforts in saving money as far as parts, etc.. Supervisor Grattan explained that Councilwoman Leader and he have been meeting with Highway Superintendent Ruchel. Councilman Kipp said that there has been progress going through each department . There was discussion on the Highway Department finances and the work that needs to be done. There was discussion on the planning of road repair, paving and the bidding process.. There was discussion on the website. There was discussion on the DB fund sales tax revenue. There was discussion on the bid for the court room.
There was discussion on calcium on the roads. Supervisor Grattan said he was getting prices for tanks for the spreading. He said the Town has the ability to do the spreading. He said he will let everyone know. He talked about a tree on Maple Lane that is ready to fall. There was discussion on other trees that need to be taken down and that a list should be made. 

Councilman Kipp spoke of the RFP for the Trail Feasibility Study fro the grant from Greenway and would like to get a resolution adopted.

Councilman Bujanow said that there are statutory requirements, criteria and specifics missing from the document. Councilman Kipp said that Town Attorney Howard reviewed the document. Councilman Bujanow said that there are missing details on how it will be reviewed.

There was discussion on the RFP and how it should move forward. Suggested was to table it until next Monday so the Town Attorney could be at the meeting.

There was discussion on the mowing at Volunteers Park and Knickerbocker Lake and suggested was to ask Highway Superintendent Ruchel to start documenting the hours and then they could take it out of A fund not the DB fund.

Adjournment
Councilwoman Leader made a motion to adjourn the meeting. Councilman Smith seconded the motion. All in favor. So carried.
Time Ended 8:30PM
Respectfully,

Kimberly A. Pinkowski, RMC

Town Clerk
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